Reimagine PJEFC

Congregation Update

10 May 2026




Project Management & Governance Structure

PJEFC Board Final approval fqr budge’.c,
contractor & major variations

, . . +  Project Lead: Loh Ken Ming
Drives project execution & . Project Mgr: Robert Lau
Project Steering makes operational decisions | . Senior FAM rep: Yeo Soon Teck
Gilbert Hoor Group (PSG) | . ?rr[C)EISCt Consultant: Tracy
Yeo Soon Teck PJEFC Architect
Chan Kong Wah Facilties &Asset Consultant
John Lim Management (FAM)
Tey Chai Heng Committee e
Joshua Chan , - .
Kam Teik Lim Technical review, tender Design, contraclt admlnlstratlon
Chew Teng Wu evaluation & quality & payment certification
Loh Lee Soon monitoring
Responsible for Cornerstone
construction Main Contractor - .
delivery Pro Enterprise

|
I I I Appointed 27 April

2026

Sub-contractor Sub-contractor Sub-contractor

Competitive Tender Among Qualified Contractors




Ba S e m e nt (:a rpa rk FIRE SAFETY Sprinkler Hose Reel Fire Alarm Testing

Fire Sorinkler installati LG Carpark 995% | 0% 0% 0%
ITE SPTINKIEr nstatlation G Concourse/ Auditorium Plan start mid June
L2 Sports Complex 10% 0% 0% 0%

Sports complex 1
month closure
11 May — 15 June
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Reimagine: Renovation Timeline 2026

Mar Apr May Jun Jul Aug Sep Oct November

Planning &
Preparation

CONCOURSE v v v v v v v
KOPITIAM / PANTRY v v v v v v in-scope
KIDS' PLAY AREA v v v v

VISITOR'S LOUNGE v v v v v

TOILETS v v v v v

BLOCK B ENTRANCE v v

Next steps:

1. Main contractor obtain license to begin demolition works
2. Fire Safety works to begin in Sports Complex
3. Finalize Design and appoint vendor Carpentry, Acoustic Treatment, and Flooring



Proposed New Library Space
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Proposed New Lounge for Visitors & Events
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Budget & Giving @7™ May 2026

l
66.5% . 78% | 100%
] 1 |
{ RM 1,993,435 collected : RM2,341,035 pledged ]
1 1 |
' : RM3,000,000
<D Target Project Budget

3.0
Expenditure is expected to increase

significantly within the next few
7X0 - K : L months
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mew Pledged mmmm Received mmmm Total Spent e=mmmTarget RM 3 million https://tinyurl.com/PJEFCPledge




Prayer Points for Reimagine PJEFC

Praise

Successfully completed Tender and
appointed Main Contractor

Strong commitment and engagement from
FAM and Project Steering committee in
moving key decisions

Many Consultant and contractors engaged
are Christian thus able to provide affordable
rates and more understanding of our
ministries and space

Prayer

Documentation delays to kickstart major
works - pray for ways for work to progress
quicker

Finalize design and appoint sub-contractors -
Acoustics, Lighting, Carpentry, Vinyl Flooring

Stronger coordination between PJEFC,
Consultants, and Contractors

Pray for continuous safety and protection for
everyone on our premise

Fundraising the budget deficit of RM660k to
ensure successful completion of the
renovation



